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From September 13 to November 5 of 2021, a series of online trainings were conducted at 

the Kenzhegali Sagadiev University of International Business (UIB) within the framework of the 

Erasmus+ CBHE program project named "Development of Skills and Teachers Training for 

Leadership/DeSTT". 

The training participants are instructors of the “National Center for professional 

development “Orleu” (NCPD "Orleu"). A team of DeSTT project trainers developed and 

coordinated the training program. 

Trainings were held on the following topics: Improving teachers' public speaking skills for 

leadership; Digital tools for effective management in the education field; Developing teachers' 

stress tolerance and preventing psycho-emotional burnout; Emotional intelligence and leadership; 

Inclusive education in Kazakhstan; My leadership potential. Each of the training was amounted to 

1 ECTS and was conducted via the Microsoft Teams platform. The program and the content of the 

training are protected by copyright and reviewed by leading Kazakhstani scientists and experts.  

According to the agreement with the NCPD "Orleu", each thematic training was held for two 

days and at the same time in two groups - in Kazakh and Russian languages. A total of 36 online 

classroom hours were conducted. 

NCPD "Orleu" provided a list of registered participants for training. Overall, 30 people have 

registered for each stream (Kazakh and Russian). A detailed report on each training, lists of active 

participants, presentations, and links to the recordings, international certificates of participants 

(195 in total), were provided and sent to the Board of the NCPD "Orleu" (responsible is 

Tleuzhanov K.K.) 

The trainings were interactive. Participants of the training shared their ideas, knowledge, and 

experience. The interactive training mode contributed to the participants' activity in several online 

role-playing games, exercises, tests, case analyses, and discussions in small groups. 

Certificates were signed by Alessandro Figus – DeSTT project director, Adviser to the 

Rector of University of Cassino and Southern Lazio (UNICAS, Italy), and Galymbek Seralin – 

Acting President of the Kenzhegali Sagadiyev University of International Business (UIB, Almaty, 

Kazakhstan) 

After the completion of the training, post-training surveys were conducted in Google forms 

with close-ended and open-ended questions. In close-ended questions, participants had to assess 

how interesting and useful the training and trainers were, on a 5-point scale. The open questions 

were aimed at identifying the participants' impressions of the training, the obtained results, their 

opinions about the originality of the project, and possible problems they encountered during the 

training.  

According to the survey results, 87-95% of NCPD “Orleu” instructors assess the training as 

useful and evaluate trainers as qualified speakers. 75-84% of participants believe that training has 

a positive impact on their leadership skills. About 92% of the instructors are sure that they will 

develop and apply gained knowledge in practice.  

Keywords analysis shows that the most frequent words in the open-ended questions are 

"informative", effective", "well-constructed", "productive", "encouraging". Keywords that outline 

the main results for the participant are “new knowledge”, “new people”, “interactive mood”, 

“interesting methods and tools”, “practical and reflexive questions”, “work in Kahoot”. 

Concerning issues that were encountered during training, the analysis outline following words 

“technical issues”, “problems with an access”, “no problems”, “want more”. Regarding the 

question about the originality of the DeSTT program, analysis shows following words 



“originality”, “interactivity”, “dialogue with the audience”, "timeliness", "practical possibilities", 

"accessibility", "professional", "exchange of experience".  

The training provided an opportunity to correspond the received information with practical 

activities; to introduce psychological knowledge to participants. 

After the training completion, it is necessary to keep and apply the gained knowledge in a 

practical way. Recommendations were prepared in order to independently maintain and further 

develop the leadership skills of the NCPD “Orleu” instructors.   

 

 

Tazhina G.O.  
 

Director of the Department for Science and Research,  

Academic Coordinator of the DeSTT project at the UIB 

E-mail:  tazhina.g@uib.kz 
ORCID: https://orcid.org/0000-0001-7500-5648  
Mob: (+7) 7009966702 
WhatsApp: (+7) 7017144569  
 

mailto:tazhina.g@uib.kz
https://orcid.org/0000-0001-7500-5648

